Team Meeting

Don't take the meeting lightly. Use it as your opportunity to clearly spell everything out to both players
and parents in terms of your expectations of them and what they should expect from you. List out your
expectations for practice attendance, player behavior at practice, pre-game (ie, when to show up, how
to handle missed-games, etc) and game-time behavior for players. Then do the same for parents (ie,
behavior during games, when you can be approached, when is it acceptable and unacceptable and how
to question your methods, etc). And then list your methods of determining playing time, your methods
of discipline and your coaching philosophy (ie, how do you balance 'winning' and 'player development'
- will you only cater to a player's strength or will you help develop their weaknesses If all of this is
made clear at the beginning of the season, then there is very little, if any misunderstanding during the
course of the season. You will always have the initial list of rules and expectations to fall back on when
issues come up.
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