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PURPOSE

e To outline the disciplinary procedure for members of Spruce Grove Soccer Association, the
"Association."

e To encourage improvement in individual conduct
e Promote an ethical and fair culture within the Association
e Provide transparency and consistency when dealing with discipline

APPLICABILTY
e This policy and procedure applies to all members of the Association including paid employees
and volunteers in all positions (for example Directors, coaches, and other team officials).

DISCIPLINARY PROCEDURE
e Upon completion of reasonable follow-up and investigation that determines a violation has
occurred, the following 3-step procedure applies.

Oral Warning
e Inthe first instance where there is an alleged related violation of Association standards by a
member, the sponsoring Director will advise and recommend to the Disciplinary Committee that
an oral warning will be given to the volunteer. If approved by the Disciplinary Committee the
Director provides the warning to the member. The verbal warning should include outlining the
nature of the violation and what corrective action is required; the Director will follow-up in
writing outlining the discussion.

Written warning
e Inthe second instance where there is a related violation of Association standards by a member,
the sponsoring Director will advise and recommend to the Disciplinary Committee that a written
warning will be issued. The written warning will be drafted and signed by the Disciplinary
Committee which can be delivered by regular post or electronic mail. The letter will include an
offer to meet with the member to discuss any concerns or issues arising from the warning.

Hearing Dismissal
e Inthe third instance where there is a related violation of Association standards by a member,
presentation of the case will be made at a meeting of the Disciplinary Committee. The member
and any appropriate Association representatives will be invited to attend the meeting to present



information required to consider the case. All attendees will be approved by the Chair of the
Disciplinary Committee. Following the hearing, the Committee Chair will present the case to the
Board where the member may be suspended by a two-thirds vote.

POLICY Related/Unrelated Violations

e Within any of the three steps identified above, the Disciplinary Committee and the Association
Board may determine that multiple violations are related and will proceed along the process, or
that violations are not related and may restart the process. This may also include consideration
of the time passed between violations.

Investigations & Escalations

e Atanytime in the disciplinary procedure, the Association may further investigate complaints or
issues to support making an appropriate decision. The Association, based on severity and gravity
of the violation, may also proceed directly to written warning, or dismissal based on the issue.

APPEALS:

e A member that has received discipline under this policy may apply to the Appeal Committee to
have actions re-considered. The application to the Appeal Committee must include the nature of
the appeal and the appeal fee of $100 as per Association Bylaws.

DEFINITIONS:

e Member means a member of the Association that includes players, non-players, and volunteers
(for example coaches and other team officials).

e Related Violation(s) means two or more separate violations that are considered to be related,
and part of a single disciplinary case.

e Unrelated Violation(s) means two or more separate violations that are considered to be
separate issues and for more than one disciplinary case.

e Violation means behaviour or action that contradicts the Association’s established Bylaws or
Code of Conduct and Ethics, or generally accepted appropriate expected behaviour.

CROSS REFERENCES
e Bylaws of Spruce Grove Soccer Association
e SGSA Code of Conduct and Ethics



