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PURPOSE

To ensure team funds are managed transparently and responsibly through proper budgeting, banking, reporting, and
oversight, while supporting clear communication with families and aligning team financial practices with SGSA
governance standards.

POLICY

SGSA recognizes the need for teams to undertake fundraising and sponsorship activities to assist in offsetting costs for
player families. Fundraising activities undertaken by SGSA teams reflect on SGSA and must be conducted
transparently, responsibly, and in alignment with SGSA policies and values. SGSA teams may develop and conduct their
own fundraising and sponsorship initiatives, provided such activities are approved by the Sponsorship and Fundraising
Director prior to the start of the season. All team fundraising activities must support an approved team budget and
must be communicated clearly to team families.

This policy to be reviewed and adhered to in conjunction with the Team Bank Account Policy

DEFINITIONS

Approved Team-Related Expenses are defined as expenses not covered by SGSA registration including but not limited
to:

¢ Tournament entry fees

e Additional training, technical development, sports psychology

e Additional field rental

¢ Team equipment

e Approved team apparel

e Team events (facility rental, activity, food, non-alcoholic beverages)

e Appreciation gifts/end of season gifts
Not Approved Expenses are defined as expenses that are not covered by SGSA registration that benefit individual
players or families and are not considered team wide expenses including but not limited to:

e Travel, hotel or accommodations

¢ Individual player or team official expenses

¢ Personal equipment for an individual player

e Private or individual training sessions

¢ Any expense that benefits one player and not the team collectively
Seed Money is defined as funds contributed by players or guardians to pay team-related expenses.

Team Official is defined as registered head coach, assistant coach, team manager, or designated banking signing
authority.

Charitable Gaming means bingo, casino table games, raffles, and pull ticket sales requiring an AGLC license. If a team
chooses to fundraise by means of charitable gaming, a gaming license must Be obtained by the team. The team may
not use SGSA’s gaming license for individual team fundraising. Dollars fundraised by means of gaming, must be spent
according to the Alberta Gaming and Liquor Commission‘s requirements.

Non-Charitable Fundraising means bottle drives, sponsorships, merchandise sales, community events, and similar
initiatives.

APPLICABILTY
This policy applies to all teams within the SGSA.




POLICY ELEMENTS/PROCEDURE
Prior to the second scheduled league, teams must submit to the Sponsorship & Fundraising Director:

a) A Team Budget outlining anticipated expenses
b) A Fundraising Plan including activities, estimated targets, and intended use of funds
c) Evidence of majority parent approval (recorded vote)
d) Confirmation of team bank account (where required)
The Sponsorship & Fundraising Director shall review submissions to ensure:
¢ Alignment with SGSA policies and values
— No conflict with SGSA sponsors or club-wide initiatives
— Compliance with AGLC requirements
— Financial accountability standards are met

e Only approved team related expenses are being fundraised

e Funds spent prior to approval by the Sponsorship & Fundraising Director are at risk of being deemed

ineligible and forfeited.
*  Budgeted amounts in excess of $8,000.00 shall be escalated to the Board of Directors for approval.

To ensure financial accountability to our donors and families, total funds raised through fundraising and sponsorship
shall not substantially exceed the total expenses outlined in the team’s approved season budget. Any adjustments or
changes such as; new fundraiser type, new sponsor or a significant increase in the target amount, will require steps A-
C above to be updated and re-submitted to the Sponsorship and Fundraising Director and an appropriate overarching
director; Club Boys Director, Club Girls Director, or Community Director.

At the end of the season, team officials must submit an income and expense sheet, all bank statements and summary
to the Sponsorship Director for review and file.

If the member responsible for the team funds wants to leave the program, funds and control must be transferred to a
remaining team official or to SGSA for dispersal at the beginning of the next season.

FINANCIAL CONTROLS

If seed money is collected it must be collected prior to the second scheduled game. This money should be returned

once fundraised funds become available. No money returned to parents or guardians shall exceed the initial seed
money amount.

Monthly income and expense summaries must be shared with team families or upon request at any time.
Receipts and financial records must be maintained until account is closed.

EQUIPMENT
Equipment purchased with fundraised or sponsorship dollars shall become property of SGSA at the end of the season
if; the majority of the team disbands, or the head coach is no longer part of the team.

TEAM DISBANDMENT OR CLOSURE
Seed money may be returned to parents equally, not exceeding their original documented contribution. Any remaining
fundraised or sponsorship funds shall be directed to SGSA for a Participation Support Fund.

Failure to comply with this policy will result in disciplinary action.

CROSS REFERENCES
® SGSA Team Bank Account Policy

® Alberta Gaming & Liquor Commission Charitable Gaming Information




